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Winnipeg Construction Association 
 

The Winnipeg Construction Association, established in 1904, represents the commercial construction 

industry in Manitoba. Our member firms include manufacturers, suppliers, financial institutions, lawyers, 

insurance and bonding companies and brokers as well as contractors. These members deliver the $2 

billion worth of high-quality, cutting-edge industrial, commercial and institutional buildings for Manitoba 

annually.   

WCA has been proudly serving the entire construction industry in Manitoba for over 115 years with an 

independent and reasoned approach to policy and government affairs. Our diverse membership base is 

our strength, delivering policy and advocacy priorities which are member-driven, always with the focus to 

serve and promote the construction industry in Manitoba.  

 

Introduction 

WCA appreciates the opportunity to provide a submission to the Manitoba’s Commission on Kindergarten 

to Grade 12 Education Review. Primary and secondary education is clearly extremely important in 

providing students with an education so they can contribute to the province, and we feel there is also a 

vital role within the education system to ensure Manitoba youth are aware of professional and vocational 

options for employment.  

Construction Careers  

WCA is a very active promotor of the construction industry as a source of a variety of career options. 

Through our highly successful promotional events, we work to educate students on breadth and depth of 

construction careers. Annually we provide an “Unlocking the Toolkit” event, put on by Manitoba Women 

in Construction, giving grade 5 and 6 girls the opportunity to learn about potential careers in construction. 

This event is a great way to reach young women at an important time in their lives to ensure they are 

aware that there is a place in construction for them. 

WCA also hosts the Manitoba Construction Career Expo, an initiative that gives 2,000 high school students 

from across Manitoba the chance to try a wide variety of trades as their making important decisions about 
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their futures.  Students at the Expo get the opportunity to use air nailers, wire lights and switches, build a 

brick fireplace, learn about construction safety and much more. These events are very popular and 

unfortunately, we are only able to accommodate a fraction of the interest and must turn away many 

school classes who would like to attend. 

Since we are only able to accommodate a certain number of students at these events, we feel more can 

be done at the school level. Considering the high interest in these WCA initiatives it’s clear there is strong 

demand for this hands-on training and exposure.  

Recommendation 1: The WCA would like to see more in-school education of vocational career options 

so more students recognize that construction may offer the right career opportunities for them.  

 

High School Apprenticeship Program 

The High School Apprenticeship Program (HSAP) provides practical, paid, work experience and credit 

towards a high school diploma. The HSAP provides an opportunity for early entry in the trades and builds 

interest with youth. Students are then able to transfer their hours of HSAP on-the-job training after 

graduation to a Level one apprenticeship training program of the student’s choice. 

The apprenticeship is a training relationship involving a trainee (known as an apprentice), an employer 

and the Apprenticeship Branch. An employer hires an apprentice to meet an existing or projected skill 

need. A contractual arrangement, known as indenturement, is established among the employer, the 

apprentice and the Apprenticeship Branch. 

Annually, the program includes approximately 1300 students and works as a terrific springboard for 

Manitoba youth to enter the industry early and knowledgeable. The WCA supports this program and 

would support any additional promotion of the program to employers, schools and vocational 

educators. 

In addition to HSAP, the current high school vocational system provides for a range of program clusters 

that provide exposure to a variety of trades.  Continued expansion of training options under the high 

school vocational system will allow for high school students who are aware and ready to pursue careers 

in construction.  The method for developing curriculum for these clusters relies heavily on high school 

educators and it would be good to see more industry involvement in the building of these programs.  In 

addition to industry relevant technical skills, it would also be preferable to increase the emphasis on 

essential and employability skills within the high school vocational programs, including those that 

incorporate HSAP options.   

 

 

Basic Skills Education 

WCA has received comments from members expressing concern with the level of basic mathematics and 
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English/French language skills in recent High School graduates. There appears to be less of a focus on 

some of the basic skills in primary and secondary education that can have a significant impact on the 

employability of people in the future.   

For example, there appears to be no emphasis or follow-up on basic math such as long division, adding, 

subtracting, multiplication, percentages, decimals or fractions.  Frequently students at the U of M and U 

of W could not do basic math by hand which is invaluable in the construction industry.   

Additionally, very few students know the imperial system of measurement. Potential employees with the 

ability to measure inches, feet, and understand the concept of 1/4 of an inch are increasingly difficult to 

find.  Both Vocational and non-vocational students should know Imperial Measurements along with basic 

math concepts and this should be heavily emphasized in the Curriculum.  For example, at St. John's 

Ravenscourt, students do not use calculators until Grade 9 and have a strong skill set with respect to basic 

math functions.  If a private school sees the value of basic math, then public schools should also emphasize 

those concepts.  

 

Recommendation 2:  That students in Grades 8-12 can complete basic mathematics equations such as 

multiplying, dividing, decimals, fractions, adding, and subtracting without the use of a calculator and 

that students have a strong understanding of the Imperial system of measurement.  This should be 

incorporated into the Mathematics curriculum at the Grade 8 and Grade 9 level and continue on in 

Consumer Mathematics for Grade 10, 11, and 12.  

Recommendation 3: The education curriculum maintain a focus on ensuring that the basic skills of 

reading and writing are developed without reliance on electronic support. 

 

Doing business with School Divisions 

While this may not be entirely within the scope of this review, in the process of getting comments about 

the education system, we had several members mention the difficultly associated with getting paid in a 

timely fashion for construction work undertaken for school divisions. 

Prompt payment within the construction industry has been such a concern that there are many provinces 

introducing legislation to ensure it occurs. Ontario and Saskatchewan already have legislation and 

Manitoba is moving in this direction as well.  

If legislation in Manitoba follows a similar framework to other provinces, payments not made within the 

30-day timeframes can trigger adjudication. Also, if there is a dispute with an invoice there is generally 14 

days after the invoice to raise a concern with the invoice. The prescribed timeframes which will be 

included in any Prompt Payment legislation may require School Divisions to process invoices faster than 

currently happens. 

Although there is not Prompt Payment legislation in Manitoba yet, there is still a responsibility of owners 

of projects to provide payments in a timely fashion. WCA would like to for school division to make a 
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concerted effort to approve, process and issue payments for construction and maintenance work within 

a 30-day timeframe. 

Recommendation 4: School Divisions should begin internal reviews on promptness of payment on 

construction projects with the view to ensure they are able to assess invoices and make payment in a 

timely fashion.  

 

Thank you for the opportunity to provide comment to Manitoba’s Commission on Kindergarten to Grade 

12 Education. If you have any questions regarding this submission, please contact Darryl Harrison, 

Manager – Policy and Research, at darryl@winnipegconstruction.ca. 
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